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Comparison of Models of Political Administrative Relations

Autonomous Responsive .
Separate roles L. .. Overlapping roles
administrator administrator
Degree of hier- Clear subordina- Administrators Clear subordina- Reciprocal influ-

archy of politi- tion have equal or tion ence

cians and ad- greater influ-

ministrators ence

Extent of sepa- Clear division of Administrators Elected officials Each set of offi-

ration of roles and func- shape policy ; potentially in- cials involved in

spheres tions elected officials volved in ad- roles of the
excluded from ministration other
administration

Nature of ad-

Commitment to

Commitment to

Commitment to

Commitment to

ministrative neutral compe- neutral compe- responsive com- neutral compe-
norms tence tence and main- petence tence and re-
taining agency sponsiveness to
prerogatives politicians  and
the public

Form of govern- Uncertain: com- Uncertain Strong political Parliamentary
ment monly linked to greatest poten- executive sys- systems (com-
appointed  ex- tial in appointed tems (mayor— mittee-leader or
ecutive systems executive sys- council form) collective lead-
( council - man- tems ership form) or

ager form)

appointed ex-

ecutive systems

Key elected offi- Elected officials Elected officials Executive Elected officials
cial role and set policy goals approve policy  drives enact- make policy and
contribution and oversee im- ment and imple- interact with ad-
plementation mentation of ministrators in
policies implementation
Involvement in Low  although High Low except as Moderate to
policy by admin- active in advice agent of politi- high as initia-
istrators and comment to cian tors as well as
elected officials advisers
Level of influ- Low High Low Moderate

ence on policy
making

Hidt © Poul Erik Mouritzen and James H. Svara, Leadership at the Apex. P. 43.
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