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A Study of Arts and Cultural Policy Evaluation
EDAGAWA, Akitoshi

[Abstract] In the wake of the 2001 enactment of the Government Policy Evaluations Act (GPEA), which took
effect the following year, evaluations have been implemented for Japanese government policies in the cultural
and other fields. Similarly, at the local level policies have been evaluated under the leadership of local
government heads, such as governors and mayors. The subjects of these evaluations include public cultural
facilities developed by local municipalities. The adoption of a managerial approach and outsourcing to the
private sector have commenced. Meanwhile, discussions have also begun in regard to measures for supporting
arts organizations from the standpoints of transparency and fairness. Under these circumstances, the creation of
a useful evaluation system is urgently required.

However, we doubt that in evaluating cultural projects we can use the same standards or criteria as are
employed for projects in other administration fields, given the idiosyncratic nature of cultural activity. This
problem is inherent in cultural policy evaluation. We conducted a study to clarify the problems and limits of
evaluation as regards cultural administration, and to develop the best possible evaluation method within those
limits.

This paper reports part of the findings of the study. We gathered and analyzed literature from Europe and the
United States, where cultural policy evaluation research is advanced and evaluation methods are well
established. In reviewing U.S. and U.K. literature, we found an evaluation program of potential use as a
reference in Japan. In consideration of Japan's current situation, we modified the program so as to develop a

system for evaluating Japan's cultural policies and projects, which system is presented in this paper.
[Key words] The Government Policy Evaluations Act (GPEA), Adoption of managerial approach and

outsourcing to private sector, Arts and cultural policies, Strategic Plan of National Endowment for the Arts
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