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The Role of Cultural Centers (Bunka-kaikan) in Promoting Regional Identity
by EDAGAWA, Akitoshi

[Abstract] Today, it is said that local communities have disintegrated in urban areas. This paper
analyzes, based on the results of a questionnaire and interview survey, the fact that local public cultural
facilities play a vital role in fostering the spiritual culture unique to each region, which forms the core
of local community regeneration.

To be more specific, this paper presents and discusses the hypotheses that in urban areas where
their distinctive spiritual culture has disappeared or been transformed, residents undertake new
cultural projects and revive traditional events with the aim of fostering their own unique spiritual
culture and instilling it in their communities, and that public cultural centers are places where spiritual
culture is nurtured; and conversely, that public cultural centers may help prevent the disintegration of
communities.

In areas with high population mobility, it is hard to develop and sustain unique local culture. The
researcher thus decided to survey public cultural centers located in ordinance-designated cities and
their environs in the Tokyo, Kinki and Nagoya metropolitan areas, whose annual population migration
rate ((immigration + emigration) / population in the survey year) was about 15% around 1990, when
community disintegration and community development began drawing nationwide attention and
became key policy issues for the central government and local governments across Japan.

The survey found that many projects were implemented: 1) to promote interaction and cooperation
among residents, which is considered essential for community regeneration; and 2) to nurture a culture
peculiar to the region, which will lead to the development of its own unique spiritual culture. It takes a
long time to create something that will evolve into a unique regional spiritual culture and instill it in the
minds of residents. It is therefore essential to continue projects for a long time. Looking at the duration
of projects, 50% of the 34 projects surveyed lasted for more than five years. However, for each region to
develop its own unique culture and have it firmly rooted, it is not sufficient merely to continue projects

for a long time.
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What conditions and environment will lead to successful development of unique regional culture? It
goes without saying that it is important for cultural centers to place great importance on maintaining
close relationships with residents. In the case of cultural projects, considerable autonomy and discretion
is exercised in planning (including content planning) and implementation. Therefore, a project’ s
success relies largely on the abilities of staff members who play a central role in the project. The most
sought-after human resources are those who can create and lead projects with an entrepreneur spirit.
If public cultural centers, which have public interest aims, undertake only profitable projects, paying
attention only to the market mechanism, then they are no different from commercial theaters. In other
words, to create a unique regional culture, human resources striving hard to create new social values
are indispensable. It has been found in the survey that such human resources greatly contribute to the

success of projects.

[Key Words] local communities, public cultural facilities, cooperation among residents, to create new

social values





